
Berryessa Union School District  

Berryessa District Advisory Council  

1376 Piedmont Road  

San Jose, CA 95132  

Via Zoom  

April 20 , 2023  

6:00 PM  

AGENDA MINUTES  

1. Call to Order/Introductions: Roxanne Fuentes, Ricardo Cabrera, Joe 

McCreary, Maricela Krickovic, Kim Gomez, Albert Beltran, Betty Chen, Mina Tai, Erica 

Mazariegos, Bruce Touzel, BCS Admin, Grachia Moses, Luisa Camacho, Yanet Segura-Herrera 

2. Approval of the Agenda: Motioned by:  Maricela K. Seconded by: Mina T. 

3. Approval of the January 19, 2023 Meeting Minutes: Motioned by:  Yanet S. Seconded 

by: Mina T. 

4. Open Agenda Items  

4.1 Review Behavior Matrix overview & next steps - Dr. McCreary  

Continuation of general review of the Behavior Matrix and assisting with development of 

CCEIS Plan, focusing on intervention and supports to minimize suspensions. Utilizing 

MTSS (Multi-Tiered System of Support), Matrix will support Principals in uniformly 

addressing student behavior. Four Principals piloting MTSS next two months will present 

to the School Board by the end of the current school year. 

4.2 Local Control Accountability Plan (LCAP) overview & next steps - Dr. McCreary  

Review LCAP Survey results of all three LCAP goals and gather feedback: 

Goal #1 Ensure a safe and productive learning environment - 88% of students 

surveyed. Action items include: Ongoing implementation of MTSS, PBIS, student 

wellness, including more support for SEL 

Goal #2 Improving ELL Reclassification - Metrics shown with following feedback:  

1) Need of alignment of Intervention Strategies; 2) Instructional Coaches supporting 

teachers in reading intervention strategies, new teacher induction, SEAL and FOSS 

Science; 3) Technology; 4) Electives in VAPA (Visual and Performing Arts)  

standards. In progress action items include: Culturally Responsive teaching/Implicit 

Bias training, ELA intervention by ICs, ELD (SEAL) and ELD Middle School 

professional development, After-school Elevate Math, Foss Science implementation, 

Mandarin Immersion program in middle school (SMT) 2023-24, and Illuminate 



Platform (adaptive learning). 

Goal #3 Parent Involvement - Continue to develop better strategies and implement 

ways to engage with the community. Action items include: 1) Expand translated 

parent communications via contract with Communicaid; 2) Parent Engagement nights 

at school sites (i.e. Reclassification Certification ceremony); 3) Suggestion of Parent 

Ambassadors. 

Next Steps for LCAP: Review LCAP data and feedback (5/25/23), present LCAP to 

School Board (6/4/23), and submit for approval (6/28/23). 

5. Open Discussion/Future Agenda Items  

Question regarding next Interim Budget report: Next interim report will likely be in June due 

to the State budget May Revise coming out mid-May. 

 

6. Future Meeting Dates 2022-2023:  

❖ May 25, 2023 - In Person at new District Office location, 6pm 

7. Adjournment Time:  8:00 p.m. 

 

Respectfully submitted by Betty Chen 


