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* Project Updates
* Program Schedule Review



Measure L — Project Updates

Projects

* Inprogress:
* Cherrywood - Window Graphic

« Complete:
« Traffic Gates - Phase 2 — Piedmont
» Toyon - MPR Wall Infill
* Music Room Furniture - Chairs

« Bidding/Procurement:
 Perimeter Fencing - Laneview
« Library Shelving
* Morrill - HVAC
 Paving — Laneview/Ruskin/Morrill
* Music Room Furniture - Risers
* Noble FIS - Mural



Measure L — Project Updates

Additional Projects
* Design:

 Perimeter Fencing
* Noble
* Ruskin
« Sierramont
« Toyon

» Lunch Shade Structures
* Noble
* Ruskin
*  Morrill
« Toyon
* Vinci Park

» Covered Walkway
« Toyon



Measure L — Project Updates

Additional Projects
* Design:
* Piedmont
* Entry Canopy
« Marquee
* Lunch Shade Structure
« Toyon - HVAC
« Main Alarm Security Alarm Panels
 Security Camera @ Middle Schools



Measure L — Program Schedule

Measure L Project Schedule

S LANEVIEW ELEMENTARY SCHOOL

LIBRARY SHELVING
Procurement
Award
Delivery
Installation
Closeout

PERIMETER FENCING
Design
Bid
Award
Construction
Closeout

PAVING
Design
Bid
Award
Construction
Closeout

MAJESTIC WAY ELEMENTARY SCHOOL

LIBRARY SHELVING
Procurement
Award
Delivery
Installation
Closeout

OB AR

FIS MURAL
Procurement
Award
Construction
Closeout

r Ma Jun | Jul [Aug|Sep| Oct | | Nov | Dec | Jan |Feb Mar|Apr]Ma\r|.Junl JuI |Auql

| Oct |Ncw| Dec‘ Jﬂl_[

1D |Task Name 2020
Dec| Jan |Feb| Mar| Ap
BROOKTREE ELEMENTARY SCHOOL I | BROOKTREE ELEMENTARY SCHOOL

1 LIBRARY SHELVING

i{v
1

§ LANEVIEW ELEMENTARY SCHOOL

1 PERIMETER FENCING

‘4.

1 PAVING

e .
I | MAJESTIC WAY ELEMENTARY SCHOOL
I ] LIBRARY SHELVING
v
]
| W NOBLE ELEMENTARY SCHOOL

[ FIS MURAL

T

hd
|




Measure L — Program Schedule

Measure L Project Schedule

ID  |Task Name 2020

Dec| Jan [Feb | Mar | Apr Ma Jun | Jul |Aug|Sep| Oct | Nov| Dec | Jan |Feb Mar|Apr]Ma\r|.Junl JuI |Auql Ocl|Nw|Dec‘Jﬂ|_l
2 LIBRARY SHELVING I 1 LIBRARY SHELVING
3 Procurement
4 Award ~+
3 Delivery
6 Installation i*
7 Closeout 1
8
10 PERIMETER FENCING I 1 PERIMETER FENCING
1 Design ——~+
12 Bid
13 Award [
14 Construction ‘
15 Closeout r
16
7 PAVING I 1 PAVING
18 Design _;
19 Bid
20 Award
2 Construction L
22 Closeout f
23
I VIAJESTIC WAY ELEMENTARY SCHOOL I 1 MAJESTIC WAY ELEMENTARY SCHOOL
25 LIBRARY SHELVING [ 1 LIBRARY SHELVING
26 Procurement
27 Award i
28 Delivery 3
29 Installation %
30 Closeout v
k7]
32 OB AR 00 [~ W NOBLE ELEMENTARY SCHOOL
33 FIS MURAL [ F|S MURAL
34 Procurement
35 Award k
36 Construction h \
37 Closeout 'l
38




Measure L — Program Schedule

Measure L Project Schedule

ID  |Task Name

|Dec Jan |Feb | Mar| Apr |May Jun JuI | Aug |Sep| Oct | Nov| Dec | Jan |Feb| Mar | Apr [May| Jun| Jul | Aug|sep| Oct | Nov| Dec| Jﬂl_
79 SUMMERDALE ELEMENTARY SCHOOL 1 SUMMERDALE ELEMENTARY SCHOOL
80 LIBRARY SHELVING I 1 LIBRARY SHELVING
81 Procurement
82 Award 8
83 Delivery
84 Installation i ;
85 Closeout r
86
LIEN TOYON ELEMENTARY SCHOOL o= W TOYON ELEMENTARY SCHOOL
88 LUNCH SHADE STRUCTURE I 1 LUNCH SHADE STRUCTURE
a8 Design = 3
90 DSA Review -
91 Bid %
92 Award (Ratification) |
83 Fabrication/Delivery
94 Construction |
95 Closeout '
96
97 COVERED WALKWAY STRUCTURE I 1 COVERED WALKWAY STRUCTURE
98 Design i} %
99 DSA Review a
100 gid =
101 Award (Ratification) I
102 Fabrication/Delivery
103 Construction )
104 Closeout '
105
108 PERIMETER FENCING [ —| PERIMETER FENCING
107 Design L
108 gid T
109 Award H
110 Construction E
111 Closeout g
112




Measure L — Program Schedule

Measure L Project Schedule

ID  |Task Name

Dec| Jan |Feb | Mar Apr M_ﬂ_ Jun Jul Aug | Sep | Oct | Nov| Dec | Jan |Feb| Mar | Apr IMav| .Junl Jul |Aggj_p| Oct |Nov| Dec Jan |
113 D AR AR 00 1 VINCI PARK ELEMENTARY SCHOOL
114 FIS CANOPY P F|S CANOPY
15 Procurement
118 Award _ -
17 Construction h )
118 Closeout r
119
120 LIBRARY SHELVING F 1 LIBRARY SHELVING
121 Procurement
122 Award i
123 Delivery
124 Installation i#
125 Closeout |
126
127 LUNCH SHADE STRUCTURE I { LUNCH SHADE STRUCTURE
128 Design -;
129 DSA Review !
130 gid =
131 Award (Ratification) I
132 Fabrication/Delivery
133 Construction L 3
134 Closeout i"
135
136 ORR o0 00 I 1 MORRILL MIDDLE SGHOOL
137 HVAC - MUSIC ROOM I 1 HVAC -MUSIC ROOM
138 Design _;
139 DSA Review '
140 Bid 14
141 Award
142 Construction _\
143 Closeout ]
144
145 LUNCH SHADE STRUCTURE i 1 LUNCH SHADE STRUCTUR
146 Design -1L
147 DSA Review ' :
148 Bid y
149 Award |—‘$
150 Fabrication/Delivery
131 Construction —
132 Closeout ¥




Measure L — Program Schedule

Measure L Project Schedule

ID |Task Name 2020 2021

- Dec| Jan | Feb | Mar | Apr [May| Jun | Jul | Aug|Sep| Oct |Nov| Dec | Jan |Feb| Mar | Apr [May| Jun | Jul | Aug|Sep| Oct [Nov|Dec| Jan [
- !

155 ENTRY CANOPY I

136 Design _q

157 DSA Review i

158 gid A~

158 Award |1

160 Fabrication/Delivery

161 Construction -—

162 Closeout '

163

164 MARQUEE I 1 MARQUEE

165 Design -‘+

166 DSA Review e

167 Bid =

168 Award l;

169 Fabrication/Delivery

170 Canstruction |

171 Closeout '

172

173 PARKING LOT GATES [r===i| PARKING LOT GATES

174 Construction —

175 Closeout 1

176

177 LUNCH SHADE STRUCTURE I 1

178 Design == h

179 DSA Review

180 Bid b

181 Award K

182 Fabrication/Delivery -4

183 Construction T

184 Closeout #

185

188 RRAMO DD 00 I |

187 PERIMETER FENCING - Phase 1 I 1 PERIMETER FENCING - Phase 1

188 Design _$

189 Bid

190 Award (Ratification) |

191 Construction N

192 Closeout '

1 ENTRY CANOPY

PIEDMONT MIDDLE SCHOQ

LUNCH SHADE STRUCTUR

SIERRAMONT MIDDLE SCH




Measure L — Program Schedule

Measure L Project Schedule

2020 2021
Dec| Jan Feb:‘Mar|Apr|Ma\giJun[.Jul |Auq|3ep|Ocl|Nov|Dec‘Jan]Feb':Mar|Apr|Ma\r|Jun|Jul |Aug Sep|0cl|Nmr|Dec Jan |f

ID  |Task Name

193

194 PERIMETER FENCING - Phase 2
195 Design

196 DSA Review

197 Bid

198 Award

199 Construction

200 Closeout

201

202 = = IR
203 MUSIC ROOM FURNITURE - RISERS/MISCELLANOUS
204 Procurement

205 Award

206 Delivery

207 Installation

208 Closeout

209

210 R A RA

211 SECURITY CAMERAS

212 Procurement

213 Award

214 Installation

215 Closeout

.'* |

~

4

—) MUSIC ROOM FURNITURE - RISERS/MISC.
p— MUSIC ROOM FURNITURE - RISERS/MISCELLANOUS

e

.
[ &
"
|

-1-3

—— SECURITY CAMERAS
SECURITY CAMERAS

L{r

PERIMETER FENCING - Ph
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